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PNW Financial ObjectivesPNW Financial Objectives

♦ Achieve top quartile earnings
and dividend growth

♦ Continue strong cash flow
to support growth

♦ Maintain financial strength
and flexibility
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PNW Consolidated Income Statement
Year to Date September Results
PNW Consolidated Income Statement
Year to Date September Results

 ($ Millions) YTD 2000 YTD 1999

Total Revenues $ 2,852   $ 1,877

Operating Expenses (2,299)  (1,396)

Operating Income 553   481

     Other Income 14   (2)

     Interest Expense (113)  (111)

     Income Tax Expense (194)  (143)

Net Income $    260   $    225
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Non-Energy SubsidiariesNon-Energy Subsidiaries



PNW Non-Energy SubsidiariesPNW Non-Energy Subsidiaries

$453M
SunCor
$453M
SunCor
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El Dorado
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El Dorado
Strategic Focus
El Dorado
Strategic Focus

♦ Capture the value of high-tech investments
♦ 65% realized  LTM

♦ Future investments limited to opportunities
in the energy sector
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♦ Announced generation expansion plans

♦ Risk management
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Capital ExpendituresCapital Expenditures
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PNW Consolidated
Capital Expenditures & Available Cash
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PNW Consolidated
Net Cash Flow % of Capital Expenditures
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PNW Debt as % of Capitalization*
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♦ Manage supply  & demand imbalances

♦ Commitment to maintaining
financial flexibility

♦ Harvest growth in the region

Financial Focus



SummarySummary
♦ Achieve top quartile EPS and DPS growth

♦ Manage cash deployment strategies
to maximize value to the corporation

♦ Produce premier industry valuation
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