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Building Strong Communities 

At Pinnacle West and APS, we know our 
success is directly tied to the health and 
vitality of our communities.  

So, as a good corporate neighbor, we embrace 
the role of partner with the communities 
we live in and serve — not only because 
it is the right thing to do — but because 
we realize there is a positive correlation 
between shareholder value and social and 
environmental performance. 

Social performance and volunteerism are 
key components of APS’s Business Plan. 
Each of our departments has developed 
goals to support our efforts at creating a 
more sustainable Arizona. For our company, 
sustainability means meeting our business 
needs today while implementing the 
strategies, business practices and policies 
that support a vibrant economy, healthy 
environment and strong communities.

That’s why we feel we are tied to the 
communities we serve. From our 
programs for supporting education; to 
our commitment to helping small and 
minority-owned businesses; to our support 
of economic development, we have a stake in 
the continued well-being of our state.

We give contributions and volunteer support 
in the following categories: 

■   Health and Human Services

■   Community Development

■   Arts & Culture

■   Education and 

■   The Environment

Here are some examples of our community 
support in action:

■   In 2009, APS employees and family 
members volunteered more than 130,000 
hours — the equivalent of $2.8 million 
in service to the community. From 
donating time and supplies to food banks 
to volunteering at women’s shelters, to 
delivering supplies and holiday cheer 
to schools for homeless children, APS’s 
volunteer program covers many needs in 
the community.  

■   APS routinely has the largest number of 
Leadership Givers in Valley of the Sun 
United Way’s annual fundraising campaign.

community & customers

powerful relationships

Building Powerful 
Relationships based on:

Value  |  Trust  |  Integrity  |  Synergy
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APS was awarded the 

“Commitment to the 

Community” award by 

the Phoenix Suns Charities 

for our dedication to 

invest time, energy and 

resources to strengthen 

the communities we serve.
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workforce performance

our employees: our greatest asset

For Pinnacle West and its family of 
companies, stakeholder engagement begins 
at home. We consider the 7,200 men and 
women who make up the Pinnacle West 
workforce one of our largest stakeholder 
groups, and our greatest asset. 

Our professional and committed 
employees provide a distinct competitive 
advantage for our company. Employee 
engagement is an important component of 
our business plan and is ingrained throughout 
every aspect of our enterprise. As ambassadors 
for our company, our employees are our 
eyes and ears in the community and have a 
direct line to our customers. Our company 
encourages employees to participate in 
civic organizations and in many volunteer 
activities.  

Over the past two decades, APS has had 
one of the fastest-growing customer bases 
in the nation. In that time our employees 
have distinguished themselves and our 
company by helping to increase our 
operating effi ciency.  

The next fi ve years will bring the added 
challenge of planning for and supporting 
a signifi cant workforce transition. Our 
succession planning includes integrating 
new employees into the workforce, as well as 

developing the skills of existing employees. In 
addition, we strive to ensure our employees 
are prepared to deal effectively with new 
processes, infrastructure and emerging 
technologies. 
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 1989 1999 2009
 104 199 236

APS Retail Customers 
Served per Employee
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Pinnacle West and APS 
Employee Profi le and Diversity

We believe our differences can often be our 
strengths. That’s why we’re committed to 
supporting diversity: in our workforce, in the 
vendors and business partners we work with 
and in the communities we serve. Diversity of 
thought, culture and experiences are tangible 
assets that inspire innovation, expand our 

horizons and lead to the sustainable growth of 
our company and our communities.

Pinnacle West and APS are equal-employment 
and affi rmative-action employers. We 
understand the value of inclusion and diversity 
in our workforce. We strive to provide a work 
environment in which every employee is 
treated with dignity and respect and has an 
equal opportunity to reach their potential. 

PNW EEO Employer Information Report*

Executives/
Sr Offi  cials & 
Managers

19(m**)

3(f) 

0(m)

0(f) 

1(m)

1(f)

0(m)

0(f)

0(m)

0(f) 

0(m)

0(f) 

0(m)

0(f)

24

First/Mid 
Offi  cials/
Managers

686(m)

113(f) 

9(m)

5(f) 

48(m)

15(f) 

0(m)

0(f) 

18(m)

1(f)

40(m)

3(f)

0(m)

0(f)

 938 

Professionals 1144(m)

445(f)

35(m)

19(f) 

130(m)

84(f) 

0(m)

0(f) 

89(m)

27(f) 

38(m)

31(f) 

3(m)

0(f)

 2045 

Technicians 362(m)

68(f) 

14(m)

2(f) 

48(m)

15(f) 

0(m)

0(f) 

6(m)

3(f) 

13(m)

4(f) 

4(m)

0(f)

539

Sales Workers 7(m)

2(f) 

0(m)

0(f) 

1(m)

2(f) 

0(m)

0(f) 

0(m)

0(f) 

0(m)

0(f) 

0(m)

0(f)

12 

Administrative 
Support

156(m)

327(f) 

11(m)

19(f) 

51(m)

128(f) 

0(m)

0(f) 

3(m)

4(f) 

7(m)

32(f) 

1(m)

3(f)

 742 

Craft Workers 1404(m)

36(f) 

37(m)

3(f) 

236(m)

14(f) 

1(m)

0(f) 

16(m)

1(f) 

372(m)

53(f) 

7(m)

0(f)

 2180 

Operatives 93(m)

9(f) 

4(m)

0(f) 

21(m)

3(f) 

0(m)

0(f) 

0(m)

1(f)

4(m)

0(f) 

0(m)

0(f)

 135 

Laborers & 
Helpers

35(m)

4(f) 

1(m)

0(f) 

25(m)

0(f) 

0(m)

0(f) 

0(m)

0(f) 

1(m)

1(f) 

0(m)

0(f)

67 

Service Workers 175(m)

29(f) 

15(m)

1(f) 

44(m)

3(f) 

1(m)

0(f) 

4(m)

0(f) 

2(m)

0(f) 

1(m)

0(f)

 275

2009 Totals 4081(m)

1036(f)

126(m)

49(f) 

605(m)

265(f)

2(m)

0(f) 

136(m)

37(f) 

477(m)

124(f) 

16(m)

3(f)

 6957 

2008 Totals 4105(m)

1063(f) 

126(m)

50(f) 

597(m)

263(f)

1(m)

0(f) 

130(m)

35(f) 

476(m)

131(f) 

10(m)

1(f)

6988 
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*Does not include SunCor employees  **(m) = male, (f) = female  **Not of Hispanic origin

http://www.pinnaclewest.com/main/pnw/archives/default.html


64

I N D E X

 ii Contents

 iii Executive Message

 v Report Introduction

 1 Management Strategy 

 6 Company Profi le and 

  Stakeholder Engagement

 16 Corporate Governance, 

  Ethics and Economic 

  Impact

 23 Climate Change

 28 Environmental 

  Performance

 44 Eco-Effi  ciency

 51 Community & Customers

 62 Workforce Performance

  Employee Profi le

  Labor Practices & 

  Workplace

  Union Representation

  Employee Development 

  & Training

  Employee Health

  Employee Safety 

  Performance

  Public Safety

 72 Supply Chain

 75 Facility & Fleet

 78 Global Reporting 

  Initiative Content

  Archives

Decisions about employment, training, 
compensation and promotions are based on 
job-related qualifi cations.

Our company prohibits discrimination based 
on race, color, national origin, religion, 
veteran’s status, marital status, sex, pregnancy, 
sexual orientation, gender identity, age, 
disability and any other legally protected 
basis. In addition, we explicitly prohibit 
sexual harassment or harassment of any 
other nature in the workplace. 

APS’s Affi rmative Action/Equal Employment 
Opportunity programs focus on workforce 
analysis, compliance, affi rmative action, a 
harassment-free workplace, training and 
education.

Labor Practices

Pinnacle West offers an array of career 
opportunities in executive, professional, 
technical, administrative and internship 
positions, as well as union and non-union 
positions. 

Our goal is to treat every employee with 
dignity and respect. Our human resources 
organization helps to ensure employee 
issues are addressed promptly, fairly and 
consistently. Our internal policies spell out 
employees’ rights, and we have a code of 
conduct all employees must agree to follow. 
(See our ethics policy in the Governance 
Section of this report.) The company also 
offers an Employee Concerns Program that 
enables employees to anonymously report 
any suspected wrongdoing. 

To help us achieve our vision of creating a 
sustainable energy future for Arizona, Pinnacle 
West has adopted the core values of safety, 
integrity, trust, respect and accountability. We 
work hard to weave these values throughout 
the fabric of our company and the experiences 
of our employees.

Talent Acquisition

As leaders in the electric utility industry, 
the companies of Pinnacle West are 
committed to attracting, retaining and 
developing a high-performing workforce. 

Our company’s Web site connects potential 
job seekers with employment opportunities 
as well as with information about our family 
of companies.  

Pinnacle West targets students who are 
attending community colleges or universities 
or who are enrolled in vocational programs 
tailored for the utility industry. The company 
also works with Arizona State University, 
the University of Arizona, Northern Arizona 
University, local community colleges, area 
high schools and targeted local organizations 
to present scholarship opportunities, career 
expositions and other means of attracting a 
local workforce.

APS partners with Chandler-Gilbert 
Community College on the Electric 
Utility Technology program. The fi rst of 
its kind in Arizona, the two-year program 
provides college students with a foundation 
in lineman training. Program participants 
earn an associate’s degree in electric utility 
technology.

APS’s affi liation with the National Association 
of Colleges and Employers enables us to 
benchmark graduation rates, new-graduate 
compensation and other information that 
helps us compete successfully for talent. 
In addition, we sponsor an active intern 
program, discussed more fully in the Training 
Section of this report.  

Competitive Rewards

Our company offers employees 
competitive benefi ts and compensation, 
including incentive programs that reward 
outstanding performance. All full-time 
employees are covered by a retirement 
plan, through a traditional defi ned benefi t 
plan, a cash balance plan or a combination, 
depending on the year of hire and the 
individual selection.  

About 85 percent of employees participate in 
our 401(k) defi ned contribution plan, which 
includes a match from Pinnacle West. 

The company’s compensation and benefi ts 
plan are described in more detail on the 
Pinnacle West Web site. 

http://www.pinnaclewest.com/main/pnw/archives/default.html
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Family-Friendly Benefi ts   

The company’s generous package of benefi ts 
for our employees and their families includes 
sabbatical leaves, child-care discounts, fl exible 
spending accounts, alternative work schedules 
and employee leaves to meet family and 
personal needs.

Union Representation

The company has collective bargaining 
agreements with two labor unions: the 
International Brotherhood of Electrical Workers 
Local #387 (IBEW 387) and the Security, 
Police, Fire Professionals of America. Nearly 
30 percent of the company’s 7,200 employees 
are represented by one of these unions.

A negotiated labor agreement establishes 
the working rules and other terms and 
conditions of employment. The company 
believes in working cooperatively with unions 
where they are in effect and honoring the 
agreements we have made in our negotiations.

Pinnacle West and APS enjoy a healthy mutual 
respect with IBEW Local 387, the largest 
union representing employees in the company. 
Through this partnership with IBEW, we have 
implemented a multi-skill training program, a 
process to hire supplemental workers, a drug-
free workplace program, an apprenticeship 
program, a driver qualifi cation program and 
numerous safety projects. The union and the 
company often join in community causes, 
such as the Valley of the Sun United Way’s 
Community Service Fund campaign and 
a baseball-fi eld building program with the 
Arizona Diamondbacks.

We respect the rights of our union employees 
to bargain collectively. We strive to retain 
positive labor relations and to resolve issues 
internally and at the lowest level possible to 
ensure positive outcomes for the employee 
and for the company.

Development and Training

TA L E N T  M A N A G E M E N T

Innovative programs develop the best leaders 
and front-line employees in the industry.

Talent management is one of eight 
corporate strategic initiatives for APS. 

Included in talent management are 
employee development, leadership 
development and succession planning. 

S U C C E S S I O N  P L A N N I N G

APS is making signifi cant improvements 
to its formal succession planning process, 
which establishes provisions to assure 
continuity of leadership for key positions 
throughout the organization and a formal 
process to identify high potential talent for 
future leadership roles. 

■   Candidates proposed for succession 
planning are reviewed and confi rmed 
by a committee chaired by the CEO.

■   In 2009, this process was upgraded to 
an integrated, state-of-the-art Talent 
Management System that enables greater 
identifi cation, tracking and reporting 
capability, as well as the ability to more 
effectively manage developmental 
movement across the company. 

F O C U S E D ,  M U LT I - L E V E L 

L E A D E R S H I P  D E V E L O P M E N T

The company’s leadership development 
processes were upgraded for 2009/10 to 
provide a more robust and aligned use of 
common leadership models and language:

■   Alignment begins for all new hires in new 
employee orientation, establishing a fi rm 
understanding of the vision, values, and 
mission of APS as well as an orientation to 
the utility industry. 

■   New leaders are provided with the 
basics of compensation, living our core 
values, managing performance and 
other “blocking and tackling” skills in 
“Succeeding at Leadership.” This program, 
offered over a six-month period, enables 
leaders to learn, practice and demonstrate 
these skills in simulated and actual 
situations. 

■   Senior Management Group members 
meet on a quarterly basis to review new 
leadership development initiatives, as well as 
to receive updates on company initiatives, 
objectives and metrics. 

http://www.pinnaclewest.com/main/pnw/archives/default.html


http://www.pinnaclewest.com/main/pnw/archives/default.html
http://www.pinnaclewest.com/files/ehs/2007/Legacy_engineers.pdf
http://www.pinnaclewest.com/files/ehs/2007/Legacy_engineers.pdf


67

I N D E X

 ii Contents

 iii Executive Message

 v Report Introduction

 1 Management Strategy 

 6 Company Profi le and 

  Stakeholder Engagement

 16 Corporate Governance, 

  Ethics and Economic 

  Impact

 23 Climate Change

 28 Environmental 

  Performance

 44 Eco-Effi  ciency

 51 Community & Customers

 62 Workforce Performance

  Employee Profi le

  Labor Practices & 

  Workplace

  Union Representation

  Employee Development 

  & Training

  Employee Health

  Employee Safety 

  Performance

  Public Safety

 72 Supply Chain

 75 Facility & Fleet

 78 Global Reporting 

  Initiative Content

  Archives

to trades and crafts to information systems. 
Students are recruited for positions 
throughout the Pinnacle West family of 
companies.

The internship program targets students 
who are attending community colleges or 
universities or who are enrolled in vocational 
programs tailored for the utility industry. 
The company also works with Arizona 
State University, the University of Arizona, 
Northern Arizona University, community 
colleges, area high schools and local 
organizations on scholarship opportunities, 
career expos and more to help develop and 
hire the local workforce.

Quest for Excellence Program

The Quest for Excellence (QFE) program 
is a Palo Verde-sponsored partnership with 
West Valley/Phoenix-area high schools. 
Students participate in a seven-week program 
studying advanced math including algebra 
and physics. After completing the high 
school program, graduating seniors are 
eligible for the summer intern program. 
All college intern graduates are eligible for 
fulltime employment based on the availability 
of entry level positions, performance 
standards met and workforce needs of the 
business units.

Other Accredited, Certifi ed 

Training Programs

Eleven nuclear training programs are 
accredited by the Institute of Nuclear Power 
Operations (INPO). 

Six craft apprenticeship programs meet state 
certifi cation requirements. 

Environmental, health and safety training 
programs meet and exceed requirements of 
the Federal Occupational, Safety and Health 
Administration (OSHA), Environmental 
Protection Agency (EPA), Department 
of Transportation (DOT) and Nuclear 
Regulatory Commission (NRC). 

F O R M A L  T R A I N I N G  R E Q U I R E M E N T S

All employees are required to complete 
annual ethics, safety, environmental and 
business practices training, averaging four 

hours per employee. Training completion is 
tracked and reported. 

Approximately 70 percent of the company’s 
employees work in highly specialized craft, 
operations, technical, engineering and 
customer service positions. These positions 
have annual job-specifi c training requirements. 
These training requirements range in duration 
from 16 to 400 hours annually, for an average 
of 46 hours of annual continuing training 
per employee in these job groups. Training 
completion is tracked and reported. 

D E D I C AT E D  T R A I N I N G 

FA C I L I T I E S  A N D  R E S O U R C E S

The APS Learning Center is the company’s 
corporate leadership development center, 
where company leaders and executives come 
together to explore new models of leadership 
practice. Supporting our front-line activities, 
the company has several dedicated training 
facilities, which include a plant-specifi c 
nuclear control room training simulator; 
other power plant operations simulators; 
maintenance, electrical, instrumentation, 
chemistry, customer service, line worker and 
other technical training laboratories and 
equipment mock-ups. Employees have access 
to fully equipped classrooms for instructor-
led as well as computer-based training. The 
company also provides online business and 
information technology “reference ware” and 
courses that are accessible to employees at 
work or at home, 24 hours a day.

E M P L OY E E  H E A LT H 

A N D  P R O D U C T I V I T Y

Pinnacle West views health management as a 
corporate business strategy. The prevention 
of illness and promotion of good health help 
improve the quality of life for our employees 
and for the company as a whole, while also 
helping us control escalating health costs.

Employees benefi t from health services clinics 
at our corporate headquarters, Deer Valley, 
Four Corners, Cholla and Palo Verde facilities 
and from a network of local physicians, 
clinics and other health-care facilities that 
serve employees as needed at our other sites.

The APS Web site, 

aps.com, was ranked 

second out of 100 utility 

Web sites throughout the 

United States and Canada 

in the E Source 2009 

Review.

http://www.pinnaclewest.com/main/pnw/archives/default.html
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APS invests in comprehensive programs 
that improve the health, productivity and 
well being of our employees by promoting 
healthy behaviors, disease management 
and healthy lifestyles. We continue to 
focus on:

■   Reducing health risks and improving long-
term health 

■   Managing escalating medical and 
prescription-drug claim costs 

■   Motivating positive change in employees’ 
modifi able health-risk behaviors 

■   Integrating health promotion, preventive 
services and care management for 
employees 

Employees can manage their health with the 
help of company-sponsored programs:

Healthquest is a voluntary, company-
paid health screening conducted by an 
independent worksite-wellness company 
at 28 locations. Healthquest offers a 
convenient way for employees to identify 
and support healthy lifestyle behaviors, with 
participants receiving a health evaluation 
and comprehensive lab screening. Afterward, 
participants receive results at home, along 
with information and resources to help 
manage their health. 

APS’s Employee Assistance Program 
provides no-cost, employee-assistance 
counseling and referral services to employees 
and their family members who seek help 
with personal diffi culties such as emotional 
stress, marital and family discord, drug or 
alcohol abuse, fi nancial or legal burdens, 
the death of a loved one, grief, anxiety and 
depression. 

Flu shots are provided at no charge to 
employees. 

Mobile onsite mammograms offer female 
employees breast-cancer screening services 
at company facilities. 

An ergonomics program minimizes the 
potential health impacts to employees from 
ergonomic-related injuries and illnesses. 

The Mayo Clinic Web site provides 
employees with online health information 
and resources, including a health-risk 
assessment and interactive lifestyle-
management tools and programs. 

Flu pandemic plan

Because APS and its employees play a 
critical role in local and state infrastructures, 
the company has adopted a comprehensive 
plan for responding to a fl u outbreak and 
sustaining company operations. In 2009, APS 
sites participated in an exercise to test the 
delivery of company-wide vaccinations, and 
the health services team successfully delivered 
more than 5,000 vaccinations to employees, 
retirees and contractors. 

APS 2009 Employee 
Safety Performance

A P S  I M P R O V E S  O V E R A L L  S A F E T Y 

P E R F O R M A N C E  I N  2 0 0 9

Safety is the overriding value that binds all 
aspects of our business. It is our number 
one priority and we carry that commitment 
to work safely into the community. In fact, 
safety is one of our four key values on our 
corporate Strategic Framework (next page).  

In 2009, we continued our efforts to 
improve our safety performance. In fact, 
it was our best year ever for overall safety 
statistics. Throughout 2009 we emphasized 
employee participation in behavior-based 
initiatives designed to focus the attention 
of our workforce on safety awareness 
and minimizing at-risk behaviors and 
conditions. 

We realize that despite numerous 
management and operational changes to 
achieve greater effi ciency and productivity, 
these added demands cannot come at 
the expense of the health and safety of 
our employees. Employees must have the 
opportunity to return home at the end of 
their shift in the same condition in which 
they arrived.

These efforts resulted in a 10 percent 
reduction in OSHA recordable injuries in 
2009 compared to the previous year.

http://www.pinnaclewest.com/main/pnw/archives/default.html
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S A F E T Y  I M P R O V E M E N T S 

T E M P E R E D  B Y  L O S S

While APS improved its overall safety 
performance in 2009, the company 
experienced an on-the-job fatality at the 
beginning of the year, losing a co-worker and 
friend from our Four Corners Power Plant 
team. The APS family is deeply saddened 
by this tragic event and is determined to 
continue our efforts in working to create and 
anchor an accident-free culture.

S A F E T Y  G O A L S

Our APS business plan includes a safety 
goal: to create a “zero incidents” culture and 
operating model. The performance measure 
for this goal is to rank in the top quartile of 
investor-owned utilities nationwide in OSHA 
recordable injuries.

I N C I D E N T  A N D  C L O S E  C A L L  T R A C K I N G

Safety-related incidents are reported through 
an electronic Event Notifi cation and Tracking 
System, and managers are strongly encouraged 
to also report close calls. By evaluating 
close calls and making corrections when 
appropriate, we believe we can better identify 
potential problem areas before they result in an 
accident. The number of close calls reported 
has increased over the past several years as we 

work with our employees to communicate 
the importance of reporting a close call.

P U B L I C  S A F E T Y

Safety is our number-one priority, and we carry 
that commitment to safety into the community. 
To that end, we staff a Public Safety department 
to ensure the public is safe and informed about 
any possible dangers of electricity.

Both our Customer Service and Public Safety 
departments work to ensure our customers 
have access to accurate information on the 

APS Strategic 
Framework
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We continue our emphasis on safety 

improvement, focusing on employee 

engagement and training. Employees 

are expected to model three simple but 

critically important safety behaviors:

1. If it’s not safe - don’t do it.

2. If you’re not sure - ask.

3. If you think it’s unsafe - say something.

   
   
Safety                      Integrity &

 T
ru

st

 A
ccou

n
tability             

Respect

Our Vision
Creating a sustainable 

energy future for Arizona.

Our Mission
We safely and efficiently

generate and deliver
reliable electric power
and related services

to our customers.

Safeff ty

Integrity
&

T
r

TT
u

st

A
ccou

n
taba ility

Respect

OOur Visionnn
Creating a sustainable 

energy future for Arizona.

Our Mission
We safely and efficiently

generate and deliver
reliable electric power
and related services

to our customers.

Operational E
xcellence

    Employees

C
ustom

ers &
 Communities

   
 S

h
ar

eh
ol

de
r V

al
ue

Environmental S
tewar

ds
hi

p

http://www.pinnaclewest.com/main/pnw/archives/default.html


http://www.pinnaclewest.com/main/pnw/archives/default.html


http://www.pinnaclewest.com/main/pnw/archives/default.html
http://www.pinnaclewest.com/main/pnw/files/ehs/2009/videos/LeadByExampleWallace.wmv
http://www.aps.com


supply chain

supporting operational excellence

72

Improving Supply Chain 
Management Processes to 
Support Operational Excellence

In 2009, APS began an initiative to 
consolidate our spending across the 
organization. We also began to standardize 
our policies and procedures across the 
company to leverage best practices, 
tools and resources. That consistency 
and standardization will help us achieve 
sustainable operational excellence and deliver 
superior shareholder value.

Sustainable Supply Chain Management

At APS, our goal is to acquire goods and 
services from suppliers who share our 
commitment to social, environmental and 
economic sustainability goals. We want to 
do business with companies who wish to 
contribute to a sustainable energy future. 

Electric Utility Industry 
Sustainable Supply Chain Alliance

In 2008, APS joined the Electric Utility 
Industry Sustainable Supply Chain 
Alliance, a group of U.S. investor-owned 
electric companies that formed to advance 
sustainable business practices. The Alliance 
develops sustainable supply chain practices 
in collaboration with the suppliers who 

provide materials and services to the electric 
industry. By working as a group, members 
of the Alliance can more effectively engage 
suppliers and other interested parties. The 
Alliance also establishes voluntary standards for 
sustainable supply chain management, such 
as their Voluntary Environmental Standards. 

Value of the Industry Alliance

For Electric Utilities

■   Sustained cost reductions and 

improved operational effi  ciencies 

■   Reduces environmental 

compliance risk 

■   Opportunity to collaborate with key 

suppliers on an important global issue 

■   Supports company strategic goals  

For Suppliers

■   Sustained cost reductions and 

improved operational effi  ciencies

■   Reduces environmental 

compliance risk 

■   Opportunity to collaborate with 

key customers on an important 

global issue

■   Address sustainability value-add 

opportunities
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APS expects our Alliance participation to 
have a substantial benefi t on our supply chain 
sustainability efforts.  

Investment Recovery

APS also has a successful Investment 
Recovery department that manages 
surplus materials. The fi rst objective is 
to re-deploy useful material within the 
company. For materials that can not be 
re-deployed, Investment Recovery may 
sell, recycle or donate materials. Disposal 
is the last option. In 2009, Investment 
Recovery recorded $3 million from 
recovered materials, and an additional 
$350,000  of avoided costs (e.g. avoided 
landfi ll costs on recycled materials). 

In 2009, about 10.9 million pounds 
of materials were also recycled through 
Investment Recovery’s programs.

Supplier Diversity Program

APS approaches its Supplier Diversity 
commitment as a fundamental business 
strategy and has been recognized nationally 
and locally for its innovative efforts in this 
area. The key to APS’s successful Supplier 
Diversity program rests in the executive level 
support and commitment that it receives.  
The Supplier Diversity and Development 
(SDD) Team works hard to ensure that 
successful strategies are in place that 
accurately refl ect the company’s commitment 
to sustainability and safety.

The goal of the SDD Team is to maximize 
procurement opportunities for certifi ed 
diverse businesses within APS.  The team 
accomplishes this by identifying certifi ed 
and qualifi ed suppliers who are capable of 
providing the highest-quality goods and 
services to a challenging, innovative, and 
safety-conscious industry. SDD creates 

opportunities for diverse businesses to develop 
strategic relationships and provide APS with 
highly competitively goods and services. 

As a major purchaser of goods and services, 
APS recognizes that it has an opportunity to 
help diverse businesses grow and strengthen 
the foundations of local economies. This 
mutually benefi cial relationship contributes to 
job development, neighborhood stabilization 
and regional economic expansion. A diverse 
supplier base not only provides economic 
vitality to the communities in which we live 
and serve, but also adds value to APS and helps 
to enhance our role as a community leader.  

2 0 0 9  S U P P L I E R  D I V E R S I T Y 

A N D  D E V E L O P M E N T  TA R G E T S 

A N D  R E S U LT S

In spite of the continuing recessionary 
environment, APS made a concerted effort to 
continue to hold itself to a high standard of 
excellence in its supplier diversity efforts. As 
a result, APS established aggressive spending 
targets for its individual business units in 
2009; the business units were assigned two 
targets, a minimum and a stretch target. The 
minimum target was $59 million and the 
stretch target was $66 million.

Through hard work and commitment to 
supplier diversity best practices, APS spent 
$64.6 million with certifi ed minority and 
women-owned businesses in 2009. The SDD 
team reported an additional $54 million 
in second-tier spending with other diverse 
businesses.  

Taking AAAME at Small Business

The APS Academy for the Advancement 
of Small, Minority and Women-Owned 
Enterprises (AAAME) is a two-year business 
mentoring program designed, sponsored and 
administered by APS.

AAAME CEOs meet twice a month as a 
group, once a month with their assigned 
advisors and once a month with the AAAME 
director. Since 1997, 144 small businesses 
in the Phoenix-metro area have attended 
business training classes, built networks, 
developed resources and met with individual 

L I N K S

Click here for more information on our 

Supplier Diversity and AAAME programs.

http://www.pinnaclewest.com/main/pnw/archives/default.html
http://www.pinnaclewest.com/main/pnw/AboutUs/commitments/sdd/sddtraining/SDDtraining_1.html
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advisors all geared toward assisting them in 
reaching their next level of business success.

This focused and integrated mentoring has 
resulted in 109 AAAME graduates, with 
about 28 companies currently in some 
phase of the AAAME process. All of these 
businesses have gained knowledge, support, 
insight, resources and skills that have allowed 
them to succeed and thrive in their chosen 
business. Many of the AAAME companies 
have increased their revenues and net profi ts, 
increased their workforce, strengthened their 
market position and increased their business 
space which benefi ts our local economy. 
Several AAAME companies have been 
recognized for their achievements through 
various award programs.

Environmentally Preferred 
Products and Services

Our EHS policy confi rms our corporate support 
for green procurement, including sections on 
use of safe products and services, sustainable 
use of natural resources, stewardship of natural 
resources and pollution prevention. Our internal 
corporate procurement procedures further 
defi nes this policy.

The purchase of all products, including 
chemicals and hazardous materials, will 
only be made after consideration of 
the product’s total life cycle. Prior to 
procurement, materials must be evaluated 
for environmental attributes such as recycled 
content, toxicity and disposal options. 
Employees making procurement decisions 
share in this responsibility in order to 
minimize adverse environmental impacts and 
future liability. All hazardous materials used 
by the company are required to be reviewed 
by a Chemical Review Team prior to purchase 
in order to help ensure the use of materials 
with lower environmental and safety impacts. 
The teams review new products and compare 
them to existing products to see which 
provides the greatest overall benefi t to the 
company. These teams also provide ongoing 
reviews of current products to evaluate for 
“greener” alternatives. Through this process, 
APS has been able to reduce the number of 

chemical products used across our system 
by about 50 percent over the past 10 years, 
and to also reduce the potential risk of the 
chemical products we use by substituting 
products with a lower potential for health or 
environmental impacts.

MSDS  

All chemical products used at APS are 
included in an electronic Material Safety 
Data Sheet (MSDS) system which is available 
to any employee across the company. APS 
facilities may use only those products 
approved for use and which are coded on 
this system. The electronic MSDS system 
provides other benefi ts to our EHS efforts 
since it allows us to quickly identify the 
specifi c chemical ingredients contained in the 
products at our facilities, while highlighting 
the risk profi le of specifi c products. 

Contractor Safety

Pinnacle West also runs a contractor safety 
program which communicates the minimal 
requirements we expect of our contractors 
in terms of environmental compliance and 
employee safety. This program is available to 
the public online.

http://www.pinnaclewest.com/main/pnw/archives/default.html
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facilities & fleet

driving sustainable practices

Facility Energy Management

As Arizona’s largest energy provider, we believe 
that one of the most important things we can 
promote is energy effi ciency; and our company 
has long been a leader in energy effi ciency and 
energy conservation. Part of that leadership is 
participation in our own APS Power Partners 
program which helps save energy on the 
hottest days of the year, when demand is 
greatest and the system is most burdened. 

APS has established a voluntary internal 
energy use metric that measures our annual 
electric use at all metered facilities across our 
organization and sets a goal of a three percent 
annual reduction in energy use each year over the 
period of 2009 to 2013. This metric will allow 
us to monitor the effects of our various energy-
effi ciency efforts at facilities across our company.

Our 2009 goal was 31,711,730 kWh and 
2009 actual was 32,780,092 kWh.

We realize signifi cant fl uctuations in weather 
(particularly summer heat) and changes in 
the number or size of our facilities has a 
signifi cant impact on our ability to utilize this 
metric. We are currently evaluating strategies 
to “normalize” these variable so that we can 
better evaluate the actual impacts of our 
energy effi ciency strategies.

More than 97 percent of our facility space 
is equipped with energy-effi cient fi xtures. 
We estimate energy savings of more than 13 
million kilowatt-hours (kWh) per year from 
the use of energy-effi cient products.

In 2003, our corporate headquarters in 
downtown Phoenix was converted to the 
Northwind Cooling system which uses 
an industrial grade, ice-based chiller that 
manufactures three million pounds of ice 
each night when utility loads and rates 
are lowest. The conversion to Northwind 
eliminated the on-site requirement need 

Energy-Effi ciency 
Measures at Our Facilities

■   Operating air conditioning systems 

with energy-effi  ciency software that 

manages duty-cycling and set-backs

■   Replacing outdated air conditioning 

with high-effi  ciency equipment 

■   Writing all new construction 

specifi cations with energy effi  ciency 

in mind 

■   Requiring energy-effi  cient Energy 

Star computers whenever new 

computer equipment is needed 
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Global Reporting Initiative  continued P N W  R E P O R T  R E F E R E N C E

E L E C T R I C  U T I L I T Y  S U P P L E M E N T

EU1 Installed Capacity APS Generation

EU2 Number of customers Company Profi le

EU3 Length of transmission and distribution lines by voltage Land Use & Biodiversity

EU5 Planning to ensure short and long-term electricity  APS Generation

 availability and reliability Electric System Reliability

  Integrated Resource Planning

EU6 Demand-side management programs Demand Side Management

EU7 Research and development activity aimed at  Technology Innovation

 providing reliable and aff ordable electricity  Electric System Reliability

 and sustainable development Integrated Resource Planning

EU8 Provisions for decommissioning of nuclear power plants APS Generation

EU9 Planned capacity against projected electricity  APS Generation

 demand over the long term Integrated Resource Planning

EU10 Estimated capacity saved through demand-side 

 management programs Demand Side Management

EU11 Estimated energy (MWh) saved through 

 demand-side management programs Demand Side Management

EU12 Average generation effi  ciency by energy source APS Generation

EU13 Transmission and distribution effi  ciency Electric System Reliability

EU14 Biodiversity of replacement habitats compared to 

 the biodiversity of the areas that are being replaced. Land Use & Biodiversity

EU15 Processes to ensure retention and renewal  Workplace Performance

 of skilled workforce Development & Training

EU18 Participatory decision making processes with  Integrated Resource Planning

 stakeholders and outcomes of engagement Stakeholder Engagement

  Materials & Supply Chain

EU20 Contingency planning measures and disaster/ Public Safety

 emergency management plan and training programs,  Climate Change

 and recovery/restoration plans

EU22 Programs, including those in partnership with  Integrated Resource Planning

 government, to improve or maintain access to  Customers

 electricity services

EU23 Practices to address language, cultural, low literacy  Community Support

 and disability related barriers to accessing and  Customers

 safely using electricity services

EU27 Power outage frequency Electric System Reliability

EU28 Average power outage duration Electric System Reliability

EU29 Average plant availability factor by energy source
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