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Focusing on the Future

NOT LONG AGO, MANT OF
ARIZONAS COMMUNITIES
WERE KNOWMN AS SLEEPY
LITTLE WES TERN T{WNE.
WHILE THERE ARE PLACES
THROUGHMITOUR GREAT
STATE THAT §TILL (}FFER
A SLOWER PACE, MANT

OF QUR COMMUN ITITES
HAFE BECOME, ORARE ON
THEIR WAY T} BECOMING,
THRIVING CTTTES.

SMALL-, MEDIUM- AN
LARGE-STEED BUSTNESSES
ARE MOVING TO AR IEONA,
AND WITH THEM COME
WORKERS, NEW NEIGHBORS,
A NEED FOR NEW 5CHOOLS,
TRAFFIC MANAGE MENT
I55UES AND G ROWTH.
CoMMUNITY LEADERS
MUST MANAGE THAT
GROWTH IN A WAY THAT
MAKES SENSE FOR THEIR
COMMUNITY AND FOR

Through ks Focused Future
program, establishad In 1397,
APS has helped leaders from
less populated areas develop
comrmunity and economic
development plans that
will best prepare their
comrmunities for Inevitable
growth.

Focusad Future Is a step-
by-sbep process designed
to empower rural com-
munitias with the abllity to
determine thelr cwn futures.

The program helps them

« Defne the goals that
ensure thelr economic
Tutures

« Uncover thelr community’s
strengths and weaknesses

= Create polidas and
Implement practical
programs that enhance
thelr ecanamy

= Save time and money

To date, leaders from

approximatsly 52
commmunitias throughout

strateglc community and
economic development
plans.

Because of positive
Teedhack from participanks,
APS Introduced "Foousad
Future II* & few years
ag0. Focused Future 11
enables communities to
bulld upon thelr successes,
Introduces quality of life
communlty Indicatars

to benchmark success,
and offers numercus
cpportunities for economic
development education. 5o
far, 14 communitias have
completed Fooused Future
Il plars.

"The Fooused Future 1l
plannirg process enables
communitles to come
together and plan for
sucoess,” sald Economic
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Fast Fact

L s o
APPRUTIMATILT

£ COMMUN TS

TH RGO AR SN
HAVE PARTICIPATED

TN THE PGS UKD
FUTTRE PRAGEAM,

Development Dirssctor for
the Clty of Prescott Jane
Bristol. "We concent rated
on positive goals through
a communlty actlon
team that would lead
to @coomplishments for
Prescott. Through positive
enengy and guldance, the
APS team helped us reach
our goals.”

To mantain the mamentum
of the Focused Future
program and process, APS

also prowides communitles
with the cpporunity to
participste |n continuous
educational forumes that
Include leadership tralining
and disousslons related

to current economic
development Issues,

one goal Identifled In many
community Fooused Future
Il plans was the need to
develop new leaders to fill
community lesdership roles.
Such roles Inchude preparing
Tuture leaders to run for
clty andfor town coundl
positions, varous boards
and commisskons as well as
ran-profit organizations.
From this need comes the
creation and development
af Community Lesdership
Academies. Currently there
are seven communitles;
reglons successtully
graduating 20 to 20 leaders.

Plugged In

APS-supported Web site helps attract businesses to Arizona

"The Wickenburg
Leadership Acadermy
and the community of
Wwickenburg benefit
greatly from the Invest-
ment made by APS to the
program,” sakd Wickenburg
Chamber of Commerce
Exaoutive Director Julle
Brooks, "In three years, we
have had more than 60
graduates participate Inthe
academy and leam about
thelr community, town
departrments and kcal non-
profit organtzatiors. Many
now serve In Wickenburg
lezdership roles Including
‘town councll. The personal
staff Imvotwarment, Investrment
and deslre APS glves to
our program ks unmatched.
Cur slogan, which we use
Trequently In this program, Is
bormowed from APS — The
Power to Make It Happen!™
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I Arizona have particlpated From Ariz questions o wi phics guestic
o P to questions about maps of the state, APS fields many inguiries from
pregram. Te begin, each out-of-state businesses that are considering making a move to Arizona.

community forms an “Actlon
Team" that k& comprised of a
cross sectlon of community
leaders and cltizens. The

and retall propertles. The sibe also provides
data Including workforee demographics,
business Information ard Interactive maps.

T suppiort Arlzona's Sconomic development
affarts, &PS has partrerad with the Anzona
Cspartment of Commerce and launched
a fre=, Web-based tool o that thoss

Action Teamn meets Tor three businesses sesking Infarmation can ind The Interactiva maps, which are powered
four hours ma ove by Gacgraphlc Information Systems (GI15

or four hours manthly, over a wealth of Informatian all in ane place. S b

the course of approximately enable users to view possible properties —

elght to 12 months. At
the end of the process,
the communities develop
practical, task-ofented

Arlzana Prospactor, found st examining all of the land's characterstics.
wWwwazprospectarcom, 1s a Web site Users can tallor this information to narmos
that enables prospective busiresses to dowwn lecatlons that mest thelr specific

ldentity avallable commercial, Industrial nesds.



